
Sustainability Report 

ABOUT THIS REPORT 

We are pleased to present LHT Holdings Limited’s (LHT’s) annual Sustainability Report, for our financial year ended  
31 December 2017. This report is set out on a “comply or explain” basis in accordance with Rule 711B and Practice Note 
7.6 of the Singapore Exchange Securities Trading Limited (SGX-ST) Listing Manual on Continuing Listing Obligations. LHT 
has chosen the Global Reporting Initiative (GRI) framework as it is the most established international sustainability reporting 
standard and in respect of the extent to which such framework is applied, this report has been prepared in accordance with 
the Global Reporting Initiative (GRI) G4 reporting guidelines, at Core level. Corresponding to G4’s emphasis on materiality, the 
report highlights the key environmental, social and governance related initiatives carried out throughout the 12-month period, 
from 1 January to 31 December 2017. As part of developing our Sustainability Report, we are focusing our first report on our 
facility in Singapore. We will build upon our sustainability reporting in the following years.

In defining our reporting content, we applied the GRI’s principles for defining report content by considering the Group’s 
activities, impacts and substantive expectations and interests of its stakeholders. We observed a total of four principles, 
including materiality, stakeholder inclusiveness, sustainability index and completeness. For reporting quality, we observed 
the principles of balance, comparability, accuracy, timeliness, clarity and reliability. 

The ESG data and information provided have not been verified by an independent third party. We have relied on internal data 
monitoring and verification to ensure accuracy.

We welcome feedback from our stakeholders with regards to our sustainability efforts as this enables us to improve our 
policies, systems and results. Please send your comments and suggestions to sr@lht.com.sg.

BOARD STATEMENT ON SUSTAINABILITY

The key material environmental, social and governance (ESG) factors for LHT Holdings Limited (LHT) have been identified and 
reviewed by the Chairman. The board of directors of LHT (Board) oversees the management and monitoring of these factors 
and takes them into consideration in the determination of the company’s strategic direction and policies. Sustainability is a 
part of LHT’s wider strategy to create long term value for all our stakeholders.
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SUSTAINABILITY GOVERNANCE 

At LHT, we believe that strong governance is the key to a sustainable business. Throughout 2017, we continued to comply 
with the Code of Corporate Governance. Please refer our Annual Report pages 82 to 103 on the details of the SGX Code of 
Corporate Governance.

It is a continual challenge to successfully manage the environmental and social issues. LHT has incorporated this into our 
business model and implemented sustainable and responsible practices throughout. Our products and services meet all the 
requirements demanded by our customers and the regulatory bodies. We meet all environmental and safety standards that 
are expected of us.

LHT pays strict attention to enforcing good labour practices in all our operations. The company provides many training 
opportunities for continued employee development and this is reflected in the quality and delivery of our products and 
solutions. We value our relationships with our clients and the wider community in which we operate and these relationships 
have helped us through challenging times in the past. LHT strongly believes that in the long run, these efforts will have a 
positive impact on our economic performance.

RISK MANAGEMENT

Risk management is an integral part of good corporate governance as well as resource management. A thorough and 
comprehensive risk management framework enables LHT to identify, communicate and manage its risks and exposures in 
an integrated, systematic and consistent manner. For disclosure on risk management policy and process, please refer to our 
Annual Report, page 81.
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BUSINESS ETHICS, ANTI-CORRUPTION AND COMPLIANCE

Here at LHT, we do not tolerate corruption in any form. This has been made clear to all our employees, our suppliers and our 
business partners. Any reports of corruption are escalated to the attention of the Chairman.

When it comes to hiring, we take seriously any possibility of conflict of interest. Our code of conduct clearly spells out LHT’s 
expectations from our staff and the consequences if any of the rules are violated or standards not met. We also have clear 
and fair grievance procedures.

Business ethics are communicated to all our heads of business units regularly and they must fully understand that compliance 
with rules and regulations is a key part of running a responsible business. The company regularly updates key staff with 
development in international and local regulations. LHT fully complies with all environmental rules and regulations, anti-
competitive behaviour laws and all requirements on health and safety. We prohibit corruption in all forms, including extortion 
and bribery.

Cyber security and data privacy are important not just for compliance, but in safeguarding both our data and that of our 
customers and suppliers. LHT takes measures to guard against cyber risks for both our internal and external stakeholders. 
This also applies to our employment process where the privacy of all applicants is safeguarded and access to personal data 
is restricted to authorised persons and senior management on a need-to-know basis.

For FY2017, there were no significant fines or non-monetary sanctions for non-compliance with laws and regulations. There 
have also been no reported incidents of corruption during the reporting period. It is LHT’s goal to maintain zero incidents of 
corruption. LHT regularly reviews its whistleblowing policy. 

STAKEHOLDERS AND MATERIALITY

STAKEHOLDER ENGAGEMENT 

An important starting point in our sustainability journey is to identify our stakeholders and material aspects relevant to 
our business. The interests and requirements of key stakeholders are also taken into account when formulating corporate 
strategies. These key stakeholders include, but not limited to, customers, suppliers, employees, investors, and regulators. 
We adopt both formal and informal channels of communication to understand the needs of key stakeholders, and incorporate 
these into our corporate strategies to achieve mutually beneficial relationships.

The table below sets out our engagement with our stakeholders:

Employees Customers

- Staff appraisals
- Informal one-to-one sessions
- Managers’ and seniors’ open-door policy, where anyone can just 

approach their seniors or managers

- Hotline 
- Email queries 
- Customer visits
- Face-to-face meetings
- Telephone follow-ups
- Annual review and feedback sessions

Suppliers and Service Providers Investors/Shareholders Government and Regulators

- Face-to-face meetings 
- Annual review and feedback 

sessions 
- Email queries
- Supplier audits
- Telephone follow-ups

- Group Annual Report 
- Annual General Meeting 
- Extraordinary General Meeting
- Group Result Announcement 
- Informal discussion

- Face-to-face meetings 
- Regular inspection / visit by the 

agencies
- Monthly / yearly reporting
- Regular audits
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MATERIAL ASPECTS ASSESSMENT 

We conducted our first materiality analysis in 2017 and the Senior Management identified the ESG aspects material to the 
Group based on their knowledge of their respective business areas, the challenges faced and the corresponding implications 
for LHT’s businesses and operations. They also considered the insights they gained from their day-to-day engagement 
with their stakeholders. This materiality assessment was conducted with the help of an external consultant. Going forward, 
materiality review will be conducted every year, incorporating inputs from the stakeholder engagements.

The initial identification of the material ESG factors were followed by extensive consultation with internal stakeholders, 
including members of the management team, to establish the direction for sustainability reporting.

To determine if an aspect is material, we assessed its potential impact on the economy, environment and society and the 
influence on the stakeholders. Applying the guidance from GRI, we have identified the following material aspects:

Economic Economic Performance

Environmental Materials, Effluents and Wastes 

Social

Diversity and Equal Opportunity 
Local Communities
Occupational Health and Safety

Governance
Business Ethics, Anti-corruption and Compliance 
Risk Management

ECONOMIC 

ECONOMIC PERFORMANCE

Here at LHT, we are committed to grow our customers and exceed our customers’ expectations and provide them with 
quality wooden pallets, boxes and crates in Singapore. For detailed financial results, please refer to the following sections in 
our Annual Report 2017:

• Operating and Financial Review, pages 09 – 11

• Financial Summary, pages 12 – 13

• Financial Statements, pages 23 – 79

Our goal is to be the leading and largest manufacturer of high quality wooden pallets, boxes and crates offering customers 
world-class, high quality and environmental-friendly packaging solutions and products and exceptional services.
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ENVIRONMENTAL 

LHT has demonstrated its commitment to environmentally responsible operations by reducing its impact on the environment 
in multiple areas of its businesses through the adoption of ISO 14001 certification since June 2001. The Group strives to align 
its policies and practices to best-in-class, international and national standards such as ISO 9001, ISO 14001 and Bizsafe 
certification. This is testimony of the Group’s deep appreciation for the natural environment and commitment to protect the 
environment and minimise pollution. The Group views sustainable operations as a wise investment that helps to improve 
efficiencies and create value to its various stakeholders.

The Group has been awarded Environmental Sustainability Gold 
Award by Waste Management and Recycling Association of Singapore 

in 2017 to recognise the company’s efforts in upgrading their 
businesses and contributing to the creation of a more sustainable living 

environment.

The Group’s Environment, Health and Safety (EHS) Policy reflects its pledge towards a safe, green and sustainable culture. 
The EHS Policy includes objectives and targets at various departmental levels to drive EHS performance and improvements.

The Group continues to refine its management approach to adapt to the ever-changing business environment and global 
focus on sustainability. The Group’s ISO 9001, ISO 14001, Fire and Safety Committees are tasked to driving safety and 
environmental compliance and sustainability improvements strategically across the business operations. The Committees 
initiate, propose new ideas, drive improvements and monitor various aspects of the Group’s safety and sustainability 
programmes.
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MATERIALS, EFFLUENTS AND WASTES

Continual improvements are driven by the Group’s environmental objectives and targets. The long term strategy for the 
Group is to work towards a sustainability plan that covers its value chain, allowing the Group to integrate sustainability into 
its products and processes. Targets have been set at the start of 2017, and we are pleased to report our results as follows:

28,761 tonnes 
of woodchips 

produced from  

wood waste

47.4% of raw 

materials used 

were LVL 
29,652 tonnes 
of horticulture and 

industrial wood waste 

collected

88.7% of pallets 
available for rent were rented out 

to customers 
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Use of Laminated Veneer Lumber (LVL) as raw material

Timber products are completely renewable. Its raw materials originate from the forest and it utilizes renewable source of energy, 
which is the sun, to reproduce and regenerate. Once these raw materials are harvested for timber products manufacturing, 
the resource could be replanted and replenished for future generations to come. Preventing uncontrolled deforestation is 
potentially one of the simplest ways to reduce global emissions. Reducing deforestation and land degradation will be vital if 
temperature increases are to be kept to within safe levels.

The use of LVL reduces wastages, increases efficiencies, and provides a cost-effective and sustainable alternative to using 
traditional wood sources like raw timber, while still delivering high structural reliability and strength.

LHT’s objective is to reduce wastages and increase efficiency by using more LVL. In 2017, we have used LVL as raw materials 
in an average of 47.4% of raw materials purchased for pallets produced, which exceeded our target of 40%. 

In 2018, due to reducing availability of mixed wood in 2017, we will convince our customers to switch to LVL and targets to 
use LVL for at least 42% of all raw materials purchased. 

2018 Target
To use LVL as raw materials in at least 42% of raw materials purchased 

for pallets produced.

2017 Performance
Used LVL as raw materials in an average of 47.4% of raw materials 

purchased for pallets produced

2017 Target 
To use LVL as raw materials in at least 40% of raw materials purchased 

for pallets produced.

Collection and recycling of horticulture and industrial wood waste

Another important initiative is the collection of horticulture waste and other industrial wood waste. Horticulture waste are 
collected from forest clearings for urban development projects and from trees and shrubs pruning exercises. Other industrial 
wood waste are collected from companies which disposes packaging material such as pallets and crates after unloading 
their goods.

All these horticulture and industrial wood waste can be disposed by dumping or incinerating or recycling. In land scarce 
environment like Singapore, dumping is not a viable option, hence such wood waste is generally incinerated at incineration 
plants. While incineration is an effective way in handling wood waste, the process of incineration requires fuel, and carbon 
dioxide is released while the industrial wood waste is being combusted, hence causing air pollution. In order to prevent further 
damage to the environment and ecosystem, the Group makes an effort to collect and recycle horticulture and industrial wood 
waste to minimize wastages and pollution to the environment.

Our goal is to minimize wastages and pollution by collecting and recycling horticulture and industrial wood waste for recycling. 
A total of 29,652 tonnes of horticulture and industrial wood waste were collected in 2017 exceeding our target of 24,000 
tonnes. Due to reducing availability of horticulture and industrial wood waste in 2017, the same target will remain for 2018. 

2018 Target To collect 24,000 tonnes of horticulture and industrial wood waste

2017 Performance
Collected a total of 29,652 tonnes of horticulture and industrial wood 

waste

2017 Target To collect 24,000 tonnes of horticulture and industrial wood waste

LHT HOLDINGS LIMITED  | Annual Report 2017110



Sustainability Report

Production of woodchips

As mentioned above, the Group collects various types of horticulture and industrial wood waste as part of its green initiatives. 
Together with offcuts and shavings derived from the Group’s own production processes, these horticulture and industrial 
wood waste undergo various processes and are turned into wood fibre and fine woodchips. Woodchips are used as a 
biomass fuel for power generation. While wood fibre undergo additional processes to remove moisture by drying. The wood 
fibre then goes through a hammer mill to break them up further and thereafter, mixed with glue and pressed into pre-set 
moulds via hot press machineries for moulding into the final product, called Technical Wood®.

The uniquely patented Technical Wood® is used as a raw material and incorporated into the manufacture of the Group’s main 
line of products such as pallets, doors and wooden flooring. This product helps contribute to the green profile of companies 
which purchase them.

LHT’s goal is to process horticulture and wood waste into woodchips for internal Technical Wood® production as well as 
biomass fuel for power generation. In 2017, we were able to produce 28,761 tonnes of woodchips. Similar to 2017, due to 
tough market competition for woodchips in 2017, management felt that the target of 24,000 tonnes should remain for year 
2018. 

2018 Target To collect 24,000 tonnes of woodchips

2017 Performance Produced a total of 28,761 tonnes of woodchips

2017 Target To collect 24,000 tonnes of woodchips

Reusing pallets as rental pallets

One of the best ways to use a resource is to reuse it. To lessen the impact to the environment and shrink the carbon footprint, 
the Group has a division which rents out pallets. This is part of the Group’s larger goal to minimize the use of natural resources.

To minimise wood wastages and carbon footprint by recycling pallets for rent, LHT has targeted to rent out at least 70% of the 
pallets available for rent. In 2017, an average of 88.7% of the pallets available for rent were rented out to customers. Similar 
to 2017, due to tough market conditions and increasing competition in 2017, management felt that the target of 70% should 
remain for year 2018.

2018 Target To rent out at least 70% of pallets available for rent

2017 Performance 88.7% of the pallets available for rent were rented out to customers

2017 Target To rent out at least 70% of pallets available for rent
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Zero-waste management

In an effort to improve environmental sustainability, and at the same time to cut down on wood wastages, the Group 
has developed a solution by recycling and turning wood waste generated from its production processes into fuel to 
run our other processes within manufacturing, thereby creating a zero-waste manufacturing environment.

Starting from the production process, the Group has designed and installed collectors to collect both fine and coarse 
saw dust and wood shavings from its sawing, cross-cutting, ripping and planning processes. These saw dusts are 
then segregated by size and transported to separate saw dust collection bins.

The coarse saw dust are channeled into the kiln dry burner as fuel for the kiln dry processes where finished pallets are 
kiln-dried to eliminate moisture, or heat-treated to eliminate potential larvae or parasites in the wood.

The finer saw dust are channeled into the recycling plant boiler system as a fuel for the hot water boiler. In turn, 
the heat generated from the hot water boiler is then transferred over to the Recycling Plant as fuel to feed into the 
Technical Wood plant dryer and hot press equipment.

The use of these internally generated saw dust as fuel for the boiler and kiln dry burner to generate heat, which in turn 
feeds into the dryer and hot press equipment essentially means that the Group no longer have to resort to using diesel 
and other fossil fuels as fuel for its processes.
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Zero-waste Innovation: Technical Wood
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SOCIAL

Here at LHT, our employees are the drivers of our business and we believe in creating a respectful, rewarding and safe 
working environment for our people. We support and respect the protection of internationally proclaimed human rights.

We respect human rights, support the elimination of all forms of forced and compulsory labour, especially child labour, and 
do not tolerate any discrimination in respect of employment and occupation.

The Group currently has a workforce of 187 employees in Singapore. Together with its subsidiaries in Malaysia and China, the 
Group now has a total of 313 employees as at end February 2018. 

The Group continues to conduct training courses for staff to fulfil the requirements of its ISO accreditation. Ongoing continuous 
improvement training programmes are held to upgrade employees’ skills and productivity. Fire safety and safety-relevant 
programmes and on-the-job training programmes are in place to help new employees adapt easily to their new working 
environment. The Group remains an impartial and fair employer, ensuring all employees are equally treated. It continues to 
encourage employees to participate in extra curriculum activities such as the Skills Training for Excellence Programme and 
the Continuing Education and Training Programme. 

LHT Holdings Limited recognises and appreciates its employees’ dedication and contributions towards the Group’s 
achievements and successes. In fact, many employees have served long tenures within the Group. As of 31 December 2017, 
a total of 98 employees have been acknowledged with long services awards in Singapore. 

The Group’s ISO committees will continue to review and improve its quality management systems to enhance productivity 
and competitiveness.

The Group provides competitive remuneration based on merit and performance to all our employees. Employees are given a 
minimum of one month’s notice prior to any implementation of significant operational changes that could substantially affect 
them.
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DIVERSITY AND INCLUSION

Breakdown of employees in Singapore as at end December 2017

No. of  

Employee:

188

No. of  

Employee:

188

No. of  

Employee:

188

No. of  

Employee:

188
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A diverse workforce is an asset in today’s ever-changing global marketplace. We cultivate an inclusive culture where 
employees with wide-ranging backgrounds and qualities are hired, and have nurtured them into highly motivated, engaged 
and connected employees.

Throughout the year, LHT holds activities to foster team-building such as Long Service Award presentation and Annual  
Dinner.

LOCAL COMMUNITIES

Host educational plant tours to promote environmental awareness

LHT encourages staff and various organizations in Singapore and overseas and the general public to develop environmentally 
friendly habits both at work and at home, especially in the areas of recycling, waste reduction, energy efficiency, etc.

The Group is actively contributing to the society by working with various governmental agencies, corporate and educational 
institutions to raise awareness of recycling and encourage implementation of Reduce, Reuse and Recycle (The 3Rs). Many 
of these governmental agencies and educational institutions bring in foreign delegates and study missions to the Group. The 
Group will then host these delegates and study missions by conducting briefing and plant tours to highlight and showcase 
how companies are able to meet both corporate and social responsibilities by being creative and forward looking.

It was LHT’s target to host at least four educational plant tours in 2017 and we proudly report that LHT hosted one plant tours 
each quarter of 2017 for three different organisations:

Organisation :  Guangdong Environmental  
Sanitation Assoc (China)

Programme : Environmental Study
No. of Visitors : 2
Date of Visit : 18 August 2017

Organisation : Singapore Environmental Institute
Programme : Urban Solid Waste Management
No. of Visitors : 20
Date of Visit : 23 November 2017

Organisation : Singapore Environmental Institute
Programme : Urban Solid Waste Management
No. of Visitors : 29
Date of Visit : 17 February 2017

Organisation : Anglo Chinese School
Programme : Environmental Study
No. of Visitors : 30
Date of Visit : 15 April 2017

Due to the tough economic and business situation in 2017, we have seen a reduction in the number of requests for such 
visits by schools, government agencies and foreign study missions. Nevertheless,  LHT will still aim to host four educational 
plant tours in 2018. 

2018 Target
To host four promotional and educational plant tours, study missions and 

delegates from foreign countries.

2017 Performance Hosted a total of four educational plant tours within the year.

2017 Target 
To host four promotional and educational plant tours, study missions and 

delegates from foreign countries.
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OCCUPATIONAL HEALTH AND SAFETY

We are also committed to safeguarding our employees’ health and safety against any potential workplace hazards.

The focus on health and safety is important for LHT to achieve world-class performance. It is not only a fundamental right 
for our workers to be able to work in a safe environment, but when our employees’ wellness is attained, our productivity 
increases, and our best is given to our customers. From implementing job safety guidelines and procedures to conducting 
rigorous safety trainings, we are committed to provide a hazard-free workplace to ensure the wellbeing of both our employees 
and our workplace environment.

LHT employs a variety of measures to ensure the health and safety of all our staff. Starting from a methodological 
documentation of all occupational health and safety issues on an employee level, we listen to all our employees’ safety 
concerns and suggestions. The company conducts regular safety checks and enforces all relevant health and safety rules. 
Our employees are trained to be safety conscious and potential hazards in the workplace are identified.

The Company strongly emphasises the importance of fire and safety in this hazardous wood industry, and of providing an 
uninterrupted flow of products and services. The Company has a Fire and Safety Committee to review and advice on proper 
prevention and handling of incidents, and there is close coordination between various committees in emergency response 
and preparedness. The Company is one of the members of Safety & Security Watch Group (SSWG) of Sungei Kadut and 
Kranji Industrial Estates and plays an important role in assisting SPF and SCDF in the handling of incidents relating to security 
and civil emergencies.

We have achieved a lower number of injury in 2017 compared to 2016. We will continue to stress workplace safety at all times 
and aim for accident frequency rate of zero in the upcoming years.

Presented below are the company’s objective and performance in 2017 and the target we set for 2018: 

Training hours for production employees

Objective

As a responsible company who champions health and safety in 

the workplace for its employees, the company provides adequate 

classroom and on-the-job training for all its production and 

operational employees in order to promote safety at work, and to 

remind all production and operational employees with respect to 

good health and fire safety practices at workplace. 

2017 Performance
936 training hours provided to production and operational 

employees

2018 Target
To provide 600 hours of training annually for its production and 

operational employees. 

Work-related serious accidents rate

Objective

As a responsible company who champions health and safety in 

the workplace for its employees, the company tracks very closely 

the number of work-related serious injuries (defined as injuries 

sustained during work, for which requires an MC of more than  

3 days) so that remedial actions can be taken to address and 

reduce such incidents in future.

2017 Performance 1.1 for every 100,000 hours worked.

2018 Target 
Serious accident injury rate not to exceed 2.0 for every 100,000 

hours worked.
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Work-related fatality rate

Objective

As a responsible company who champions health and safety in 

the workplace for its employees, the company tracks very closely 

the number of work-related fatal accidents (defined as injuries 

sustained during work, for which resulted in death) so that remedial 

actions can be taken to address and prevent such incidents in 

future.

2017 Performance Zero fatality

2018 Target Zero fatality  

AWARDS 

Waste Management and 
Recycling Association of 
Singapore

Environmental Sustainability Gold Award 2017- October 2017

To recognise companies’ efforts in upgrading their businesses and contributing to 
the creation of a more sustainable living environment.

Innomark Certification Board International Innovation Awards 2017

Green Pallet for Green packaging

Singapore Business Federation Singapore Productivity Awards 2017

Excellence in Manufacturing Sector

A* SIMTech Valued Partner Award – February 2017

InterTrust ACQ5 ACQ Global Awards 2017

Singapore-Company of the year (Manufacturing)

Singapore Armed Forces Certificate of Appreciation - National Day Parade 2017 
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